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Action Team
Wednesday, 22 October 2025

Today’s Discussion

Welcome
Important Next Step
Looking Ahead



CHAMP Care: Scenario Creation

Create examples of patient care needs, costs, support —to tell the story

One of our most urgent challenges - showing the importance of concurrent care

Create 3-4 examples of
most common patient

health scenarios
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Include details of
concurrent care
including key resources

needed, payer sources,
exact costs to support

patient needs, etc
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Offer side by side
comparison of patient
health outcomes and
costs with- and
without concurrent
care

Recommend
conclusions to ensure
patient and family
receives best possible
outcomes
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CHAMP Care: Reminder of Tasks Ahead
List of key benchmarks/elements needed for Feb Report to Assembly

Our deliverables for the next few months to prove the need will require:

Program definition:

A description for what this program will look like, how it will be structured, what resources will be
needed to move this forward, recommendations for a phased launch

Education & awareness:

What we’ll communicate, who we need to impact, how we’ll deliver this

Data gathering:

Discussions with all sources to confirm scope of need, details on costs/metrics that will flow into
the program description to prove the need

Resource assessment:

What people and technologies will be needed to move ahead, what will it cost to engage these
resources

Scenario development:

Create examples of pediatric situations that include costs, complexity of need, family testimonials
to prove the need



Today’s Discussion

Questions, Comments, Recommendations

Upcoming Meetings
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Report Deadline

(Calendar Invitations & Links Forthcoming)

Action Team / Speakers / Topics Advisory Committee / Speakers / Topics Feb 6, 2026

OCT

« 10/22-1-2pET
NOV

e 11/5-1-2p

e 11/12-1-2p (to be confirmed)
DEC

e 12/3-1-2p

* 12/10-1-2 p (to be confirmed)
JAN

. 1/7-12p

e 1/21-1-2p

FEB
« 2/4-12p

Future Action
Team Speakers
(in process)

ocT

* 10/29 - 1-2:30p — Barbara Cass, * OQurfinal proposal is due to the CT
MOLST Assembly by Friday, Feb 6, 2026

NOV

e 11/19-1-2:30p (to be confirmed)

DEC

e 12/17-1-2:30p (to be confirmed)

JAN

« 1/28-1-2:30p

Advisory Committee
Speakers (In process)
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